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Overview

• Global Force Management

• Find MPA days

• Fund Cite Authorization Letter (FCAL)

• E49(M4S)

• 938(AROWS-R)

• Statement of Understanding

• Move tasking from AD to RIO

• Create CED order  
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Global Force Management

GFM presents comprehensive insight into the global availability of U.S. 

military forces and provides senior decision makers a vehicle to quickly and 

accurately assess the impact and risk of proposed allocation, assignment, 

and apportionment changes outlined in various joint documents. GFM’s 

primary role in supporting decision making is its integration of the 

processes of: 

•Assignment - Forces assigned and available to the CCDR for normal 

operations 

•Allocation - Forces temporarily transferred from CCDR or Service Secretary 

to another CCDR 

•Apportionment - Forces available for planning 

In simple terms, GFM is a process for vetting, reviewing, and prioritizing 

CCDR requirements that results in Service taskings ultimately leading to 

deployment of Air Force forces under the AEF construct
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Global Force Management Allocation Plan

Global Force Management Allocation Plan 

(GFMAP): The GFMAP approves allocation and 

deployment of forces in support of CCDR 

rotational force requirements. The GFMAP 

provides a DoD-wide view of forces allocated to 

CCDRs over the next two fiscal years, in one 

year cycles.
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Requirement lifecycle
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Find MPA days

• IMAs are designed to be on orders for 12-14 AT 

days and 24 – 48 IDTs. 

• A typical deployment is approximately 179 days 

plus 14 days R&R and the member is entitled to 

take any earned leave upon their return. 

• For an IMA to take an Active Duty tasking, the AD 

unit will need to come up with the MPA days to 

cover all of this, along with any other pre-

deployment out-processing requirements.
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Find MPA days
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Find MPA days
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Fund Cite Authorization Letter
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Active Duty unit will create the E49 in M4S
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◼Once the FCAL and E49 have been 

completed the 938 can be accomplished

AROWS-R
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IR Volunteer Statement of Understanding
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HQ RIO 

• Cut CED orders for ALL IR’s

• Initiates Contingency Orders 

(AROWS-R orders are Title 10 orders for IR’s to be 

paid, CED orders are for travel to and from AOR)

• Updates DPDRT (Deployment 

Discrepancy System) 
(Note: a discrepancy will count against the IR’s 

tasking unit)

AD Unit  

• Equips- uniforms and equipment

• Schedules Pre-deployment training

• Schedules Transportation to AOR

• In and Out-Processing

• Move requirement to RIO 

• Provide reason for DPDRT 

Discrepancy

• Submits Delayed Report

• Submits the reclama when an IR is 

unable to fill a requirement

• Track e-DRC/e-AFDF for IRs

Deployment Responsibilities
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Questions?
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